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Board Meeting - Minutes
June 2019
Meeting of the Cochrane Public Library Board held on July 4th, 2019 
____________________________________________________________________________

  1.
OPENING PROCEDURES





     

       

(a)  Call to Order   Time: 3:32 p.m.

(b)  Attendance: C. Chenier; C. Blazecka; E. Hardin; V. Chapleau; T. Ulvstal; K. Johnson

(c)  Remarks from Chair:  Welcome everyone and wishing all a great and wonderful summer!
   2.
AGENDA









        
(a)  Additions: NB f) Public Computer Swap 

       Deletions:  

       Modifications: 

(b)  Conflict of Interest

(c)  Acceptance of Agenda as amended  


Moved: V. Chapleau

Seconded: E. Hardin


Carried:  Yes
    3.
COMMENTS/PRESENTATIONS FROM THE PUBLIC:  
None

    4.
STANDING ITEMS/BUSINESS ARISING:





        

a) Approval of Minutes for the May 29th, 2019 meeting as amended.


Moved:  T. Ulvstal

Seconded: K. Johnson

 Carried:  Yes
             b)  Business arising from the previous minutes:


   
                   
i) Photocopier – Has been ordered, is in production and will be on its way in approximately four to six weeks.  An electronic motion was made for this purchase last month.
ii) Indigenous Land Acknowledgement Sign – Wording was received by the Ininew Friendship Centre and sent to the board for review.  The library will also partner with the friendship centre and host a Cree word of the day that will be displayed in the library.  This is an effort to introduce and promote the L dialect of the Cree language within our community.
iii) Library Front Changes – Discussion of planning and costs deferred via e-mail over the summer by the board.
 c) Policy& By-Law Review:                                                                                                               
 i) By-Law Wording – Virtual meeting attendance review - Deferred
d)  Librarian’s Report – May 2019 – Attached                                                                                 

-Christina shared some of the positive suggestions received in the suggestion box.    
 
e)  OH&S Report – May 2019 – Attached    
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f)  Financial Reports – May 2019 





                           
· Treasurer’s Report – Attached.  A letter was received from the Caisse about the library’s patronage return of $53.96.
· Monthly Financial Summary – Attached
· Invoices for Review:  May 2019
g)  Committee Reports:






                      
Financial Committee:  Rescheduled to July 11th at 4:00 p.m.

Human Resources Committee:  Meeting to be set as required


Ad Hoc Gallery Committee:   Meeting held on May 17th.  Minutes attached.
Ad Hoc Archives Committee:  No report 
Ad Hoc Fundraising Committee:  No report
h)  Motions passed electronically:  2019-02 Approval to purchase Xerox Photocopier with Library Reserve funds.
5.
NEW BUSINESS:








      
a) Youth Job Connection Student Funding – Is available for a third student to be hired at the library.  The employment office is assisting us in facilitating this and registering the student.
Motion 2019-03: To approve the hiring of Kendall Churcher through the Youth Job Connect Student 100% grant funding.


Move: T. Ulvstal

Second: V. Chapleau

Carried: Yes
b) Tackle Share Program – Information received from OLSN regarding this program from the Federation of Ontario Hunters and Anglers.  The library has sent in an application to be considered for this program.
c)  TSSA Fee Changes – As of August 1st, a 3% increase in fees will come into effect for our elevator services.
d) Child Youth EXPO October 2019 – Ardis is interested in attending this year’s EXPO in Thunder Bay.  We will pursue some travel bursary options to assist in covering expenses to make this a possibility.
e) JASI Upgrades – JASI has updated the online catalogue to make it more visually pleasing for the patrons.  The online portfolio is now being rolled out making the system more accessible.  There is a cost associated with portfolio and more details on pricing and comparisons to follow.
f)  Public Computer Swap – A slight delay in getting this accomplished this year as a result of the budget cuts.  Two new computers have been ordered from Bercell.
    6.
CORRESPONDENCE (IN):                                                                                                               
a) Thank you letter from Nouveau Regard Bursary Recipient – Koralie Beaudoin

CORRESPONDENCE (OUT): 
a) None
7.
IN-CAMERA:  
                                                                                                                              
Time In:   
OUT-OF CAMERA: 

Time Out:
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    8.  
Future Agenda Items: Library Front Changes, By-Law Wording: Virtual meeting attendance
    9.
Next Meeting Date:  Wednesday September 18th, 2019   3:30 p.m. – 5:00 p.m.                         
  10.
Adjournment:  Time: 4:17 p.m.

                         Moved: T. Ulvstal                    Seconded: E. Kolomeitz

Carried:  Yes
2019 Meeting Dates: Wednesdays Jan. 29th, Feb. 27th, March 27th, April 24th, May 22nd, June 26th, July OFF, August OFF, Sept. 18th, Oct. 23rd, Nov. 20th, Dec. 18th, Jan. 22nd, 2020
Signed: ________________________________ 
Date: ___________________________


 Chantal Chenier, Chairperson 

Signed:
________________________________
Date: ___________________________

               Christina Noël-Blazecka, CEO/Secretary/Treasurer
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