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Board Meeting - Minutes
September 2019
Meeting of the Cochrane Public Library Board held on September 18th, 2019 
____________________________________________________________________________

  1.
OPENING PROCEDURES





     

       

(a)  Call to Order   Time: 3:26 p.m.

(b)  Attendance: E. Hardin; V. Chapleau; E. Kolomeitz; T. Ulvstal; K. Johnson C. Blazecka;

(c)  Remarks from Vice-Chair:  Hello everyone.  Thank you for the Smile cookies!
   2.
AGENDA









        
(a)  Additions: NB k) Board Member’s Resignation ☹
                           In Camera – internal posting 

       Deletions:  

       Modifications: 

(b)  Conflict of Interest

(c)  Acceptance of Agenda as amended  


Moved:  T. Ulvstal

Seconded:  V. Chapleau

Carried:  Yes
    3.
COMMENTS/PRESENTATIONS FROM THE PUBLIC:  
None

    4.
STANDING ITEMS/BUSINESS ARISING:





        

a) Approval of Minutes for the June Board meeting held on July 4th, 2019. 


Moved:  E. Harden

Seconded: T. Ulvstal

 Carried:  Yes
             b)  Business arising from the previous minutes:


   
                   
i) Photocopier – is all settled in with all the staff trained and the public computers are hooked up to it. Payment is delayed due to a municipality policy requiring Council’s approval.  CEO and Vice-Chair will meet with the Treasurer to resolve the issue.
ii) Indigenous Land Acknowledgement Sign Update - Wording was received by the Ininew Friendship Centre and sent to the board for review.  The CEO will prepare a combination of the IFC and DSBONE wording versions to make it our own. The material for the sign was discussed as well, who could make the sign, the order of the languages, and to advise the municipality of its installation.
iii) Library Front Changes – Discussion of plan, and costs – Deferred to 2020
iv) Tackle Share Program Update – The fishing rods and tackle were received later August so were available for lending for a short period of time.  We plan to promote the program again for ice fishing this winter.
v) Child Youth EXPO – Our Program Coordinator, Ardis Chedore, will be attending the October EXPO this year as she was awarded funding to cover her registration, accommodations, and her flight to the Youth EXPO.  It is held in Thunder Bay this year.
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c) Policy& By-Law Review:                                                                                                               
 i) By-Law Wording – Virtual meeting attendance was discussed, and the question was brought up if the virtual attendee can’t vote, does that affect quorum?  CEO will inquire and advise.
d)  Librarian’s Report – June, July, and August 2019 – Noted                                                                                 
e)  OH&S Report – June, July, and August 2019 – Noted 

 f)  Financial Reports – June, July, and August 2019 





                           
· Treasurer’s Report – Noted

· Monthly Financial Summary – Noted
· Invoices for Review:  June, July, and August for Review
g)  Committee Reports:






                      
Financial Committee:  Fall meeting date to schedule

Human Resources Committee:  Meet as required


Ad Hoc Gallery Committee:   Next meeting is September 27th.  
Ad Hoc Archives Committee:  No report 
Ad Hoc Fundraising Committee:  Timber Fundraiser report discussed, and profits will be held within the Library Reserve Fund.  A separate entry heading will serve as a method of tracking the progress.
h)  Motions passed electronically:  None
5.
NEW BUSINESS:








      
a) Library photocopy and Print Prices – Revisions are required to the current copy and print price list as there is now a cost for double sided prints and we now offer special poster size printing.  The Board reviewed the staff’s price suggestions and agreed with the required changes. 
Motion 2019-04: To approve the new print/photocopy services price list effective October 1st, 2019.


Move: V. Chapleau
 
Second: T. Ulvstal

Carried: Yes
b) Yoga Sessions – Information purposes – Using the word yoga in our promotional material is allowed as the industry is self-regulated.  We will continue to present our yoga programs sessions as ‘Skill Sharing’ and come ‘join’ us. 
c)  Library Board Trustee Application – An application from J. Demers has been received showing interest in becoming a Library Board Trustee. CEO will request Mrs. Demers’ application from the municipality to forward the Board for their recommendation.
d) First Nation Library Services Contract – The idea of entering into a partnership/contract with the Taykwa Tagamou First Nation (New Post) to provide library services was discussed by the Board. More information will be gathered from the MTCS as to how to go about this opportunity to broaden our library services.   
e) Tech Intern Funding – The CEO has sourced out what funding might fit the library’s needs to offer much needed electronic device training to our community.  NOHFC may have that could fill a few areas of the library programing.  The CEO will report back in November.
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f)  Community Café – Bringing the ‘Book Club’ idea into the community and offering more of a literary social.  The Board was in approval however, would like more information.
g) removed…
h) Artisan Market 2019 – The Board was informed of the new set up ideas for this years Artisan Market as a full holiday shopping experience is offered.  Upstairs there will be a goodies corner offering beverages and baking for sale, our annual silent auction will be up and running, a wrapping center will be available, and a sleigh ride picture booth with Santa will be available. The venders will be situated on the lower level. Something for everyone. 
i) Christmas Silent Auction – Call outs will go out early this year as we kick off the opening of the auction at the Artisan Market and it will run until Saturday Dec. 7th.
j) CTS PDF Files – The Board was informed of the request from Cochrane Telecom Services to only email documents in PDF in an effort to keep the email system clean of viruses. 
    6.
CORRESPONDENCE (IN):                                                                                                               
a) Thank you letter from ESCHS for the library’s Bursary 

CORRESPONDENCE (OUT): 
a) Donation request letters:  to the convenience stores for the Summerfest event coupons.  Responses were very generous. 
    7.
IN-CAMERA:  Internal Posting 
                                                                                                                              
Time In:  5:05 pm
OUT-OF CAMERA: 

Time Out:  5:16 pm
    8.  
Future Agenda Items: Library Front Changes, By-Law Wording: Virtual meeting attendance
    9.
Next Meeting Date:  Wednesday October 23rd, 2019   3:30 p.m. – 5:00 p.m.    

(K. Johnson will be away.  E. Hardin will be away November 2019 to March 2020)                     
  10.
Adjournment:  Time: 5:18 p.m.

                         Moved: T. Ulvstal                    Seconded: V. Chapleau

Carried:  Yes
2019 Meeting Dates: Wednesdays Jan. 29th, Feb. 27th, March 27th, April 24th, May 22nd, June 26th, July OFF, August OFF, Sept. 18th, Oct. 23rd, Nov. 20th, Dec. 18th, Jan. 22nd, 2020
Signed: ________________________________ 
Date: ___________________________


 Chantal Chenier, Chairperson 

Signed:
________________________________
Date: ___________________________

               Christina Noël-Blazecka, CEO/Secretary/Treasurer
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