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Board Meeting - Minutes
December 2019
Meeting of the Cochrane Public Library Board held on December 23rd, 2019 
____________________________________________________________________________

  1.
OPENING PROCEDURES





     

       

(a)  Call to Order   Time: 3:39 pm
(b)  Attendance: C. Chenier; K. Johnson; V. Chapleau; S. Henderson; J. Demers via FaceTime; E. Hardin via FaceTime; C. Blazecka

(c)  Remarks from Chair:  It’s almost Christmas!  😊
   2.
AGENDA









        
(a)  Additions:  

       Deletions:  

       Modifications: 

(b)  Conflict of Interest

(c)  Acceptance of Agenda   


Moved: K. Johnson
Seconded:  V. Chapleau
Carried:  Yes
    3.
COMMENTS/PRESENTATIONS FROM THE PUBLIC:  
None

    4.
STANDING ITEMS/BUSINESS ARISING:





          
a) Approval of Minutes for the October 23rd,2019 Board meeting. November Board Meeting No Quorum.


Moved:  K. Johnson
Seconded:  V. Chapleau    
 Carried:  Yes
             b)  Business arising from the previous minutes:


   
                     
i) Maternity Leave Postings – Possible interview dates – January 8th or 9th.  Christina will follow up with the interviewees for a definite date. 
ii) Contracting for First Nation Library Service – Deferred
iii) Tech Intern Funding – Deferred
iv) Library Strategic Plan – Deferred
 c) Policy& By-Law Review –                                                                                                                 
 i) By-Law Wording – Treasurer suggested more detail should be included - Deferred
d)  Librarian’s Report – November 2019 – Deferred                                                                  
 
e)  OH&S Report – November 2019 – Deferred                                                                      

f)  Financial Reports – November 2019   Deferred                 

                                          
· Treasurer’s Report – Att.  
· Monthly Financial Summary – Att. 
· Invoices for Review:  November 2019 
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g)  Committee Reports:








Financial Committee:  

Human Resources Committee:  

             Ad Hoc Gallery Committee:   None
Ad Hoc Archives Committee:  
Ad Hoc Fundraising Committee:  No Report 
h)  Motions passed electronically:  none 
5.
NEW BUSINESS:








     
         a) Library & Town’s Occupancy & Maintenance Agreement – Deferred
b) Camera System – CEO advised that the DVR unit that runs the security cameras is no longer functioning.  A quotation from All Security has been obtained.  A motion is required to purchase a new DVR unit to get the cameras up and running again.

Motion:  2019-06 – Board approves the purchase of a new DVR unit for the library’s security camera system from the Library’s Reserve Fund.
Moved: K. Johnson   
Seconded:  V. Chapleau
Carried: Yes  
c) Library Insurance Increases – The CEO will send a letter to the municipalities CAO, on behalf of the Library Board, requesting a breakdown of the $13,000 insurance cost increases for the library.
    6.
CORRESPONDENCE (IN):                                                                                                               
a) None

CORRESPONDENCE (OUT): 
a) None
    7.
IN-CAMERA:  Municipal Budget Cuts                                                                                      
Time In:  4:01 p. m.

OUT-OF CAMERA: 
Time Out:  5:12 p.m.
    8.  
Future Agenda Items:

    9.
Next Meeting Date:  Wednesday January 22nd, 2020   3:30 – 5:30 pm                         
  10.
Adjournment:  Time:                          Moved:                       
           Seconded:    
2019 Meeting Dates: Wednesdays Jan. 29th, Feb. 27th, March 27th, April 24th, May 22nd, June 26th, July OFF, August OFF, Sept. 18th, Oct. 23rd, Nov. 20th, Dec. 18th, Jan. 22nd, 2020
Signed: ________________________________ 
Date: ___________________________


 Chantal Chenier, Chairperson 

Signed:
________________________________
Date: ___________________________

               Christina Noël-Blazecka, CEO/Secretary/Treasurer
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