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Board Meeting - Minutes
January 2020
Meeting of the Cochrane Public Library Board held on January 22nd, 2020 
____________________________________________________________________________

  1.
OPENING PROCEDURES





     

       

(a)  Call to Order   Time: 3:30 pm
(b)  Attendance: K. Johnson; V. Chapleau; J. Demers via FaceTime; E. Hardin via FaceTime; C. Blazecka

(c)  Remarks from Vice-Chair:  Thank you everyone for coming.
   2.
AGENDA









        
(a)  Additions:  NB d) Janitorial Contract Renewal; e) CPIC Costs; f) PLA new wording; g) 2020 Meeting Dates 

       Deletions:  

       Modifications: NB c) remove as already covered in 4c) ii).

(b)  Conflict of Interest - None

(c)  Acceptance of Agenda   


Moved: J. Demers
Seconded:  V. Chapleau
Carried:  Yes
    3.
COMMENTS/PRESENTATIONS FROM THE PUBLIC:  
None

    4.
STANDING ITEMS/BUSINESS ARISING:





          
a) Approval of Minutes for the December 23rd, 2019 Board meeting. 


Moved:  K. Johnson
Seconded:  V. Chapleau    
 Carried:  Yes
             b)  Business arising from the previous minutes:


   
                     
i) Maternity Leave Postings – updated Board on the maternity leave dates for the replacements to start. Assistant to the CEO will be taking her 3 weeks of vacation in February and will not be replaced.  Staff will cover mail, Ill’s and lunches.
ii) Contracting for First Nation Library Service – Deferred

                          iii) Tech Intern Funding – Deferred

iv) Library Strategic Plan – Deferred   Make arrangements with S. Kraus.

v) Security Camera DVR – New owners of All Security in Timmins.  CEO invited them to familiarize themselves with the library set up. Sent the DVR details to be ordered. 

vi) Library Increased Insurance Costs – CEO asked other Northern Libraries what their insurance costs are with responses of $3,000 for Timiskaming Shores, and $8,000 for Timmins Public Library.  CEO inquired about obtaining separate Content and Liability insurance for public libraries to do.  Will need to obtain a copy of the current insurance policy coverage related to contents, and liability limits.
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vii) 2020 E-Resources – Cost of this years e-Resources came in cheaper.  These will be purchased with funds from the Library Board’s account. 

viii) Community Café – Board had discussion around why the last location was chosen rather than the municipal pavilion.  March Community Café will be held at the Ice Hut again to keep things simple for the replacement Prog. Coord. who will have been in the position for only one day.
 c) Policy& By-Law Review –                                                                                                                 
 i) By-Law Wording – Treasurer’s request to add more to it. – Deferred
ii) Equipment Lending Agreement Wording – Discussion around the current late fines wording needed clarification.  CEO will forward the Board the amended wording suggestion so that the fines lines up better with the policy wording. 
d)  Librarian’s Report – December 2019                                                                  
 
e)  OH&S Report – December 2019                                                                     

f)  Financial Reports – December 2019                    

                                          
· Treasurer’s Report – Att.  
· Monthly Financial Summary – Att. 
· Invoices for Review:  December 2019
g)  Committee Reports:








Financial Committee:  

Human Resources Committee:  

             Ad Hoc Gallery Committee:   None
Ad Hoc Archives Committee:  
Ad Hoc Fundraising Committee:  No Report 
h)  Motions passed electronically:  Motion #2020-01 
5.
NEW BUSINESS:








     
         a) Library & Town’s Occupancy & Maintenance Agreement – Deferred
b) ILL Rebate Increase – Information was shared from OLSN and a partnership through SOLS that all libraries province wide will be receiving a $2 per loan rebate rate for 2020.
c) Janitorial Contract Renewal – After some discussion the Board concluded the following:
Motion #2020-02 The Board approved the renewal of the Janitorial contract.
Moved: V. Chapleau

Seconded: E. Kolomeitz
Carried:  YES

d) 2020 Board Meeting Dates – Approximately the third Wednesday of the month as follows:  Feb. 19th; March 18th, April 22nd, May 20th, June 17th, Sept. 23rd, Oct. 21st, Nov. 18th.  No meetings in July, August or December following the Public Library Act changes stating the minimum number of Board meetings on one year is now 7, where it used to be 10.
Library Board Agenda January 22nd, 2020

    6.
CORRESPONDENCE (IN):
a) None

CORRESPONDENCE (OUT): 
a) None
    7.
IN-CAMERA:  Municipal Budget Cuts                                                                                      
Time In:  4:01 p. m.

OUT-OF CAMERA: 
Time Out: 5:12 p.m.
    8.  
Future Agenda Items:

    9.
Next Meeting Date:  Wednesday Feb. 19th, 2020   3:30 – 5:30 pm                         
  10.
Adjournment:  Time:   5:15 pm             Moved:  J. Demers       Seconded:  E. Hardin  
2020 Meeting Dates: Wednesdays Jan. 22nd; Feb. 19th; March 18th; April 22nd; May 20th; June 17th; Sept. 23rd; Oct. 21st; Nov. 18th.  No meetings during July, August or December. 

Signed: ________________________________ 
Date: ___________________________


 Chantal Chenier, Chairperson 

Signed:
________________________________
Date: ___________________________

               Christina Noël-Blazecka, CEO/Secretary/Treasurer
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